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Domain 3 :
\_ Business Environment Y

Evaluate and deliver project benefits and value Plan and manage project compliance
\ 4
any)lall Jaell aiu dlpei daalleag audi o e
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Evaluate and address external business environment changes for Su pport Organ IZatlonaI Change

impact on scope
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L)

»  MEASURE THE EXTENT TO WHICH THE PROJECT IS IN
COMPLIANCE

L)

[« CONFIRM PROJECT COMPLIANCE REQUIREMENTS (E.G., ¢ Jiall Juw wilc) cguiall JlioYl Gllhia :.|5L| X
i SECURITY, HEALTH AND SAFETY, REGULATORY ('-ﬂﬂ-lh-'-'-" JUinVlg dadwllg danllg gaVl

: COMPLIANCE). Jl ; 1iayl al i0 oi
I < CLASSIFY COMPLIANCE CATEGORIES. d'—.'l'-'llﬂ}u A laixall dla jamilla_jaai
1< DETERMINE POTENTIAL THREATS TO COMPLIANCE JL—lia)l a call d)b gx___Slwl <
i+ USEMETHODS TO SUPPORT COMPLIANCE JL—iia)l o2 c ol dlgec TTE VXS
i < ANALYSE THE CONSEQUENCES OF NONCOMPLIANCE alabinl aulil daj)ll dlelpaYig aaill agaai <
i <+ DETERMINE NECESSARY APPROACH AND ACTION TO (& igildllg « yhlaall :Jliall Juw wlc) JliioY

! ADDRESS COMPLIANCE NEEDS (E.G., RISK, LEGAL) £9)—iall JL__iial §a a yul TN
I

i

\

<
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_______________ COMPLIANCE AS REQUIREMENTS &l ilhiall Juiayl

The necessary requirements are conditions that must be met to
accept the project. Most compliance restrictions have severe

financial or legal repercussions if not met.
Comply with properly authorized
COMPLIANCE AS FRAMEWORK J—aell )LbY JLiaYi laws, rules, regulations and

A compliance framework is an organized set of guidelines for } requirements inside or outside an

compiling, aligning, and then incorporating, all compliance ! Al L. high-

. . Y i | organization. However,
requwements applicable to an organization. ; _ _
performance projects are looking

for ways to fully integrate
compliance into the project
culture, creating more alignment

¥ with diverse and potentially
@ .‘ ! IZ 1/ EEE .p §-n\ Wictingguidelines. /

RULES STANDARDS POLICIES REQUIREMENTS REGULATIONS TRANSPARENCY LAW

I ceoe }"
COMPLIANCE

P —

’——————
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STAKEHOLDER PARTICIPATION

————————————————————————————————————————

ils there a collaborative | .

d

| environment that includes |

! stakeholders and suppliers? ,ii managed in the project? Is it

managed at the enterprise
level or at the level of each

\

ENVIRONMENTAL RISK
SECURITY AND PRIVACY
ANTI CORRUPTION

i How is quality improvement

———————————————————————————————————

7’

SOCIAL RESPONSIBILITY

<
wahiill JliaYlg leall JliiaYl
STANDARDS COMPLIANCE AND
REGULATORY COMPLIANCE

——————————————————————————————————

standards in the industry
that need to be applied? Are
there any specific
governmental, legal or
regulatory constraints to
consider?

_____________________________

M:JIIg duuluull JUial
POLICY COMPLIANCE AND AUDIT

_______________________________________

(
i procedures exist in  the
i organization? What  quality

———————————————————————————————————————

WORKPLACE HEALTH & SAFETY

COMPLIANCE CATEGORIES

QUALITY
PROCESS RISKS




PROJECT

CC *SME *Project Team *Client

PHASE |

TIME
FORMAL ! INITIATION PLANNING DESIGN o Wl CLOSING
REVIEWS | REVIEW REVIEW REVIEW CEVIE REVIEW

: A A

[ COMPLIANCE INCLUDE IN
COMPLIANCE L omiecTes \*/ PLAN | “pegion *INCLUDE CUMPONENTST VERIFY |  AUDIT 1
RESPONSIBLE | | +Org PM swg| PM_cC cc +Org



Errors Regulation Awareness

In Testing Changes Gaps

LAY g clhai ailglll alpuei wicgll algaa
(Il & N AT | 1T 171 00 0 ) [~ Suchasnotknowing 3 """k';t'h"'t' -
I Errorsorerrorsin | | Errors were usedin | | Changes in o our product emits | | ew ma.r 2 r.eas
I . 11 . 11 1l . 1l associated with
l deliverables. 1 testing and i1 regulatoryorlegal 1! radiowavesthat i1
: i ificati i i ] interfere with i unknown new
: ' verification ] requirements. ' | I 1T ogulations of laws
l\ _________________ a. ls _________________ a. l\ _________________ a. ' ____Cie_fl_b_r ﬂl_a EO_r_S '____z' l\ _________________ ’

Since these are threats, and they are a form of risk, we can use risk register and other risk
management tools and techniques to identify, track and manage them. As with any risks.
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METHODS T0 SUPPORT COMPLIANCE - JLio¥l a_c> @) b

AUDITS AND INSPECTION
l Upper Control Limit Jiriaillg QA —1aaill
1 SIGN-OFFS AND REPORTS

ata points g_ J—laillg al_dadlgall
S TESTING AND VALIDATION ACTIVITIES
g o oo ..Ig JI_!.I“.Jyl oo I o .i
4_——'& CONTROL LIMITS AND TOLERANCES
Lower Control Limit a_alwillg a_&aill aga_a

EXECUTION REPORTS

A—aiill p—)lai

TRACKING TOOLS AND INFORMATION RADIATORS
-~ dlagleall dleiiag eiiill Glgal




Compliance

or take Action

Execute

Comprehensive list of legal,
regulatory and other restrictions that
apply to the project
~Definitions of which parts of the
solution are subject to compliance

requirements

the resolution of the project and
improve the likelihood of compliance

approval activities related to each
compliance item
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i EVALUATE AND DELIVER PROJECT BENEFITS AND VALUE - ainidg ggpitall a5lga aiadig audi E

’----------

e e o o o o o o e e e e e e e e e e e e e e e e e e e e S B e o M S S e M S M S e S e -
ENABLERS

«* INVESTIGATE THAT BENEFITS ARE IDENTIFIED n! ilgalla  _Jasiga @ Gaj <

«¢ DOCUMENT AGREEMENT ON OWNERSHIP FOR ONGOING ailgall @ 1an~il 6 1Slall & 16lail & diig <
BENEFIT REALIZATION a—ylali

«+ VERIFY MEASUREMENT SYSTEM IS IN PLACE TO TRACK 2 il gulad gl hiag-2g go @l _aai <«
BENEFITS a2 ilgall

<+ EVALUATE DELIVERY OPTIONS TO DEMONSTRATE VALUE daudll aL_gy awill al)lih o ndi <

«* APPRAISE STAKEHOLDERS OF VALUE GAIN PROGRESS jall padill dayé ga dalnall glanl auéi <

ﬁ----------’
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Organizational Environment

Portfolio Review and Adjustments

Business mpact Analysis

Value Performance Analysis

Different stakeholders see value in different
ways:-

o Customers can define value as the ability to
use certain features or functions of a product.

e Organizations can focus on business value as
defined by financial metrics, such as benefits
minus the cost of realizing those benefits.

o Societal value can include contributing to

roups of people, communities, or the

g
wvironment. /
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COST / BENEFIT ANALYSIS ailgallg @ullaill Julai
a_aylai Jlda gy iiiall Laaady g ill aSlgall a_yanil & aadiwall i tlall J—daill & éyyh
A FINANCIAL ANALYSIS METHOD USED TO DETERMINE THE BENEFITS PROVIDED BY A PROJECT AGAINST ITS
COSTS.

¢ A Cumulative Benefits A Cumulative Feature Benefits
PRIORITIZING BY . PRIORITIZING BY

G BUSINESS VALUE 5 BUSINESS BENEFIT

E % g:l:el#?t.héz ;eature Value =

= 07Pn'on'tize features by business benefit

ﬂlﬂ '

Business Benefit

Value Cost to Develop
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[ - K
BENEFIT HOLDER STRATEGIC ALIGNMENT TARGETED BENEFITS

W (“Tie person responsible for moriioring, | TIe EXTENT 10 WhICH e bemefies™y "7 TR

| Factors expecied to be in H recording and cc.)rr?munlcatlng the i of the project are aligned with the E!’ The expected material

! place or to be clear | be:i‘:tsha‘;h'e‘t’re]d V‘I"th'“ the time frame 1§ business  strategies of the i and moral value that can

i i i established in the plan ! i

e e ) L - 5 e G s
implementation of the

RISKS STANDARDS TIME FRAME FOR REALIZATION OF BENEFITS 7

BENEFIT MANAGEMENT PLAN cgpiiall galia é)la] dha

It is the document that describes how and when the benefits of the project will be delivered, and describes the
mechanisms that must be put in place to measure these benefits. Project benefit is defined as the result of
actions, behaviors, products, services or results that provide value to the sponsoring organization as well as to the
intended beneficiaries of the project. The development of a benefit management plan begins early in the project

life cycle with the definition of the targeted benefits that must be realized.

Benefits management plan describes key elements of benefits

project; the financial
value expressed in net
present value.

i By stage, short-term, long-
i term

———————————————————————————————

E S



Algiw gl jgaiil wna dale « jlaiiwyl alayiwy aj)il aébgll gua
is the time required to redeem an investment, usually in months or years

\ 4

""""""""""""""""""""""""""""" RETURN ON INVESTMENT (ROI)  jlaiiwVI wilc aslell

EL.ngi" o o I 5..”
is the percentage return on the initial investment, calculated by taking the expected as the average of all net
benefits and dividing it by the initial cost




Decision

Custom machine or
drink machine?

W Decision
@ Chance
<« End of branch

Decision Node

Buy custom machine

(Invest $20,000) |

$34,000 = .8 ($40,000) +

2($10,000)

Buy drinks machine
(Invest $5,000)

$33,000 = .6 ($35,000) +

4(-$2,000)

20%

40%

Chance Node Path Vale
Works Great
($60,000) $40,000

=$60,000 - $20,000

Dispenser Jam |
($10,000)

$-10,000

= $10,000 - $20,000

Works Great

(540,000) $35,000 '
=$40,000 - $5,000
Dispenser Jam |
(S-S,OOO) $.s'm
=$0 - $5,000

aJanil p hlaall Julaiwa gadiwall ggpauall 6l gul 160 v
.£9) nall dhal uglhall §)lghll yiblisl wilas]

is a project management metric used in risk analysis for determining
the overall contingency reserve required for a project plan.

o —
-

DECISION TREE ANALYSIS )1&l 6 ynuly Juladi

JLdl élainall u élgellg v l&illg 2 Sliill Wija 133337 g—ari)
lylyé ALAGlg vuasll alilll Julail daraa jladiiVl oo .adea
Involves visually outlining the potential outcomes, costs, and

consequences of a complex decision. These trees are

particularly helpful for analysing quantitative data and
making a decision based on numbers.

————————————————————————————————————————————————————
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EVALUATE AND ADDRESS EXTERNAL BUSINESS ENVIRONMENT CHANGES FOR IMPACT ON SCOPE
dlhill wsile pilill dusjlall Jaell diy Gl i dalleag audi

\/ \/ \/
0’0 0’0 0’0

\/
0’0

‘--------q

SURVEY CHANGES TO EXTERNAL BUSINESS ENVIRONMENT (E.G.,
REGULATIONS, TECHNOLOGY, GEOPOLITICAL, MARKET).

ASSESS AND PRIORITIZE IMPACT ON PROJECT SCOPE/BACKLOG
BASED ON CHANGES IN EXTERNAL BUSINESS ENVIRONMENT.
RECOMMEND OPTIONS FOR SCOPE/BACKLOG CHANGES (E.G.,
SCHEDULE, COST CHANGES).

CONTINUALLY REVIEW EXTERNAL BUSINESS ENVIRONMENT FOR
IMPACTS ON PROJECT SCOPE/BACKLOG.

JUiall Juw wile dan)lall JlacYl div wgia alueill awa
dgullg ¢ dwwluull Ldlyeallg « Laglgisillg « Aslgll ¢
Aaslyi/ gg)iall élhi wlc il abglgl ayanig audsi

@ 13 1Al JlacYl diy wia alueill gubwl wilc
Juw wile) ashill / @b hill alue| Al dungill
(a alaill alpue|  wiajll Jgaall  Jliall

dlhi wile alpilill dnjladl JlacVl iy dealya jljaiwl
A GIJ_]'JI / £9) iLall

J

---------’
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BUSINESS ENVIRONMENT

VISION, MISSION AND

VALUE SYSTEM . UBJECleES Environmental factors, not only affect business, due to
daudll alki cllw)lig cugli

changes and activities, but these factors can also be

wlam)ig
affected by business activities. Based on the extent of
TANGIBLE AND control, environmental factors are divided into two
INTANGIBLE ASSETS HUMAN RESOURCES groups — the internal environment and the external
Acg dwgalall Jgno)l ayuull 3)lgall environment.
éduugalall \ /

I I -

MANAGEMENT STRUCTURE AND INTERNAL POWER
RELATIONSHIP

The internal environment refers to all
the forces and conditions inherent within
a company, which can affect the
company's business.

1 IFEYATY
---\(---'

6,1yl Jai

]
\
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J

The external environment refers to a set of all

external forces that have the ability to influence the
performance, profitability and functionality of an

organization.
MICRO ENVIRONMENTAL cdudall aiwdi

Called the task environment, these factors directly affect the company's
operations, as they cover the immediate environment that surrounds the
company. Factors are fairly controllable in nature

Competitors — Suppliers — Customers — Brokers — Employees — Media

L
\_____\(_____a

oo T ———
.-

MACRO ENVIRONMENTAL  culsll aiwli

“The overall environment affects the entire industry, not the project specifically. That is why these factors are
completely uncontrollable by nature. The project needs to adapt itself to changes in the macro environment,
in order to survive and grow.

Economic environment - political and legal environment - technological environment - socio-cultural
environment - demographic environment - global environment

——————————————————————————————————————————————————————————————————————————————————————————————————
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BASELINE

CHANGE REQUEST
CHANGE CONTROL
BOARD (CCB)
CHANGE CONTROL
PLAN

CONFIGURATION
MANAGEMENT

T e e W ettt

SYSTEM

THE APPROVED VERSION OF A WORK PRODUCT, USED AS A BASIS FOR COMPARISON TO ACTUAL RESULTS.
duloall Ajliilly dijléall gulwis eadiwig « Jaell aiial daaieall dauwill

A QUANTIFIABLE DEVIATION, DEPARTURE, OR DIVERGENCE AWAY FROM A KNOWN BASELINE OR EXPECTED VALUE.
.Aedgia daid gl bgjea gulwl ha gc gubdll Jilé aclii gl Jun) gl @ljail
A FORMAL PROPOSAL TO MODIFY A DOCUMENT, DELIVERABLE, OR BASELINE.
.Julwi hA gl Jili gl aiimwa Jaeil cuaw) Aljidl
" A FORMALLY CHARTERED GROUP RESPONSIBLE FOR REVIEWING, EVALUATING, APPROVING, DELAYING, OR REJECTING CHANGES T0

THE PROJECT, AND FOR RECORDING AND COMMUNICATING SUCH DECISIONS.

Jio Juawig « ggpinall vaa Glpuoill yaq) gl pali gl slaicl gl ,audi gl dealya Je dlgguwa liaw) daaioa a.cg.aa.a
Laic £)aYig dljlyill o

\'..____ \__v__’ \__v__’ \__v__’

-——

Pt
K-

LS

A CHANGE CONTROL PLAN IS A COMPONENT OF THE PROJECT MANAGEMENT PLAN THAT ESTABLISHES THE CHANGE CONTROL BUARD i
DOCUMENTS THE EXTENT OF ITS AUTHORITY, AND DESCRIBES HOW THE CHANGE CONTROL SYSTEM WILL BE IMPLEMENTED.
1 laihlw saa @igig « pueill vud asaill gulaa &unii wiill egpunall 6)la] dha dligaa aal juoill via asaill dhA |
yueill cng asaill alhi Maii drars \nig «

i ITIS A'SET OF PROCEDURES USED TO TRACK PROJECT RESULTS AND MONITOR AND CONTROL CHANGES TO THESE RESULTS.

< i vl Gludill g aSaillg dudlag fgpliall Adlii gl daasiuall Glel pYl o degana ga
L ailiill oaa wlc

-—— - \————\
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S1ill Gyémi
R BACKLOG REFINEMENT

LOW EFFORT

2ani Gale] g daslyiall Jlacyl wia sginall ving)ai jghi

Asldll y;sill xid ajlail ySay all Jaall 3aail levibiglgl
PROGRESSIVE ELABORATION OF THE CONTENT IN THE BACKLOG
AND (RE)PRIORITIZATION OF IT TO IDENTIFY THE WORK THAT CAN
\BE ACCOMPLISHED IN AN UPCOMING ITERATION. /

- S PRODUCT OWNER »—iiall &L Lo

The person responsible for creating and prioritizing
Product Backlog, choosing what to include in the next

Sprint, and reviewing the system at the end of Sprint.
HIGH EFFORT S N

LOWVALUE ¢ » HIGHVALUE

v

Sy
\----
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GOVERNANCE STEERING COMMITTEE  cqpiiall dasgal dumyagill diall
PROJECT GOVERNANCE  £g pirall &asSga

"« The framework, functions, and processes that guide project management activities in order to *
create a unique product, service, or result to meet organizational, strategic, and operational i
objectives. i

« If the changes are outside the project manager's authority, the requested changes are managed by i
the steering committee. |

|
|
|
|
|
|
|
|
|
|
|
I
l

——————————————————————————————————————————————————————————————————————————————————————————————————————

b _ppala  eallga gl é alnall ul 2ol )| 1S aua g3 4y gl il

.£9) nall @ ')-Cl Q hliy aJI 3 CI|)|| a 09‘ '\'l'"lg £9) uLall
A meeting where senior stakeholders provide direction and support to the project team and
make decisions out of the project team's authority.

________________________________________________________________________________________________

‘———————————-\
\-———————————’
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«+ ASSESS ORGANIZATIONAL CULTURE €l Laihiill a alaill a ndi o
«* EVALUATE IMPACT OF ORGANIZATIONAL CHANGE TO 2anig £gpitall vuarhiill ueill pili audi <
PROJECT AND DETERMINE REQUIRED ACTIONS a iglhall dlel) =

<+ EVALUATE IMPACT OF THE PROJECT TO THE 2Ja~ig dahiall wile ggpiiall pili apdi <

ORGANIZATION AND DETERMINE REQUIRED ACTIONS a iglhall dlel) =3

\---------’
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organizational culture duauhiill aalaill

The system of ideas, customs, traditions and ways of thinking that bring the members of the organization
together and share them, which would affect their behaviors and control their experiences, which in turn affect
the productivity and efficiency of the organization, and the organizational culture includes ways of organizing the
work of employees, the nature of their leadership, and the systems of their rewards and evaluation, and it is

worth noting that each organization has its own organizational culture.
Aahicll Auahiil ASLAUT dwam]

The importance of the organizational culture of the organization

* Forming patterns of behavior and relationships that must be followed by members of the same organization.

« Raising the organization's ability to change and keep pace with the developments that occur in the organizations
around it.

« Determine the expected job behavior of individuals working in the organization, and determine the nature of their
relationships with each other.

* Maintain the stability of the organization.

« Encourage innovation at work and avoid routine.

« Directing individuals working in the same organization, and working to organize their work.

» Facilitating the interest of managing and mitigating refugee situations
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d— wwgall il _ac Jgni £9)— iially éhinall Jalgell
Organizational Process Assets (OPAs) Enterprise Environmental Factors (EEFs)

v" Corporate policies and procedures for social v" Organizational culture, political climate and

media, ethics and security. governance framework.
v/ Corporate policies and procedures for v People management policies.

problems, risks, change and data management. v’ Risk limits for stakeholders.
v/ Communication requirements of the institution. v" Prescribed communication channels, tools and
v/ Standardized guidelines for the placement, systems.

exchange, storage, and retrieval of information. v Global, regional or local trends, practices or
v" Previous information from previous projects, customs, geographical distribution of facilities and

including a stock of lessons learned. resources.
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Aad) aaagll

FOUR KEY TYPES OF ORGANIZATIONAL STRUCTURES - éu)la¥l JSball duuns JI glgil éieu)yVl
Siloed

Functional Organized based on the company's key functions
CEO

VP Sales VP Marketing VP Engineering

;"" Sales Manager 1 R Mktg Manager 1 BB Eng. Manager 1

(B Sales Manager 2 [EB®8 Mktg Manager 2 8" Eng. Manager 2

Divisional Organized based on the company'’s key products
CEO

e

e .

M atrlx Organized based on cross-functional teams and functions

General Manager

Functional Manager Functional Manager Functional Manager

!--- Sales Manager 1 :---- Manager 1 ':---- Eng. Manager 1

eE Sales Manager 2 K% Mktg Manager 2 (% Eng. Manager 2

Flat Organized based on self-management and a lack of managerial structures

Employee Employee Employee

Open



