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EXAM CONTENT OUTLINE ylaioVl sgina hhiag

PMP EXAM COMPREHENSION

» 180 QUESTIONS (THE PREVIOUS EXAM WAS 200), BUT THE SAME NUMBER OF QUESTIONS WILL BE SCORED

e 230 MINUTES TO COMPLETE THE EXAM

————————————————————————————

'BREAKS ' N | NevPMPEam

: COMPUTER-BASED : TOTAL 2, 10 Domain Weightage Domain Weightage
| MINS/EACH (OLD IS 1BREAK) ! Initiating 13% People 42%
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IE}  MULTIPLE-CHOICE QUESTIONS

FAMILIAR QUESTION TYPE IN PMP EXAMS. IN THIS QUESTION TYPE, THE CANDIDATE IS GIVEN MULTIPLE CHOICES TO
SELECT FROM AND THERE IS ONLY ONE CORRECT ANSWER.

J

EXAMPLE You are the project manager of the HDM Project. Your project must be
completed by September 11 and cannot exceed $10,000.
$10,000 is an example of which one of the following?

Constraint

Management reserve

Scheduled completion date




EXAM FORMAT yLaiaYl i vuwii

EJ MULTIPLE RESPONSES QUESTIONS

IN THIS QUESTION TYPE, THE CANDIDATE IS REQUIRED TO SELECT MORE THAN ONE RESPONSE THAT APPLY AND VALID
T0 ANSWER THE QUESTION.

J

EXAMPLE

Which of the following is a prevention cost that could be incurred as part of
the cost of quality on a project? Select all that apply

Testing

Training
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] MATCHING QUESTIONS

IN THIS QUESTION TYPE, THERE ARE TWO SETS OF RELATED ITEMS TO BE MATCHED WITH EACH OTHER, AND THE
CANDIDATE IS EXPECTED TO CORRECTLY MATCH THEM TOGETHER.

J

EXAMPLE Process Process Group
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I3  FILL-IN-THE-BLANK QUESTIONS

IN THIS QUESTION TYPE, THE CANDIDATE PUTS THE MISSING INFORMATION INTO THE BLANK SPACE OF THE QUESTION.
AS IN THE FOLLOWING EXAMPLE.

J

EXAMPLE

Project Management is the application of knowledge, skills, tools &
techniques to project activities to meet the project

Standards

Requirements

Deliverables
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B3 HOTSPOT QUESTIONS

THIS NEXT PROTOTYPE IS CALLED A HOT SPOT QUESTION. CANDIDATES WILL BE ASKED TO INTERACT WITH A DIGITAL
GRAPHIC AND USE THEIR CALCULATIONS TO ESTIMATE SPECIFIC DATA POINTS.

Based on the current risk register and the scenario
described, which entry should the project manager

edit? (enter the correct ID number in the text box).

Risk register:

ID Description

Likelihood of

risk occuring

Impact if risk
oceurs

Severity

Owner

Mitigation
Strategy

Something is ill defined

Medium

High

Project design incomplete

Low

High

High
High

Project schedule misunderstood

Low

Medium

Medium |...

EXAMPLES

Click the area where the cost will increase the most.

——Before Mitigation |j>
——After Mitigation
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PMP EXAM REQUIREMENTS
EDUCATIONAL BACKGROUND PROJECT MANAGEMENT EXPERIENCE ~ PROJECT MANAGEMENT EDUCATION

———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

' SECONDARY DEGREE (HIGH SCHOOL ‘ l MINIMUM FIVE YEARS/60 MONTHS UNIQU |
{ DIPLOMA, ASSOCIATE'S DEGREE, OR GLOBAL :: NON-OVERLAPPING PROFESSIONAL PROJEC EDUCATION UNLESS YOU ARE AN ACTIVE
! EQUIVALENT). 1 MANAGEMENT EXPERIENCE. CAPM HOLDER. |
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BACHELOR'S OR POST-GRADUATE DEGREE
FROM A GAC ACCREDITED PROGRAM
(BACHELOR'S DEGREE OR MASTER’S OR
GLOBAL EQUIVALENT)

————————————————————————————————————————————————

———————————————————————————————————————————————————————————————————————————————————————————————

i H ‘,
(| MINIMUM TWO YEARS/24 MONTHSUNIQUE ! 35 CONTACT HOURS OF FORMAL |
1 NON-OVERLAPPING PROFESSIONAL PROJECT {: EDUCATION UNLESS YOU ARE AN ACTIVE !
¥ MANAGEMENT EXPERIENCE. H CAPM HOLDER. ;
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PMP CERTIFICATION EXAM AND RE-EXAMINATION FEE

‘ THE PMP CERTIFICATION EXAM FEES FOR MEMBERS AND NON-MEMBERS OF PMI ARE AS FOLLOWS (GIVEN IN USD):

PMP certification with PMI Membership $405
PMP certification without PMI Membership | 6555
PMimembershipfee | $139 ($129 + $10 one-time application fee)
Re-examination fee for PMi members | o .
Re-examination fee for non-PMi members | sans . o 1B

PMP CERTIFICATE RENEWAL FEE

THE PMP RENEWAL FEE IS $129 PER YEAR AFTER EARNING 60 PROFESSIONAL DEVELOPMENT UNITS (PDUS) IN A
THREE-YEAR CYCLE.




PMP - DR. AHMED ELLABAN

HOW TO RESCHEDULE OR CANCEL AN EXAM

30-Day Policy

5 May 4 April (or before) No fee

5 May 5 April (up until 2 May) USS70

48 Hours Policy
5 May; 8:00 a.m. Before 3 May, 8:00 a.m. USS70

5 May, 8:00 a.m. After 3 May, 8:00 a.m. (you are unable to Forfeit the

reschedule or cancel the appointment) entire exam fee




